
Coaches' Workshop  Learning Outcomes and Agenda

The aim 


The aim of the coaches' workshop is to explore the content of 'The Ambiguity Advantage' and how to use the findings
with your clients to achieve maximum results. Our feedback from coaches' is excellent, which is why the workshops are
in heavy demand. 




Workshop Outcomes 


By the end of the Coaches' Workshop you will be able to: 



	
 - Identify the attributes of the different types of ambiguity and how your clients can use them to their advantage

	
 - Know and apply the ambiguity continuum to help your client's decision making

	
 - Define the four modes of leadership and identify which is the most useful in which situation and how your clients can
use each mode as necessary

	
 - Identify which is your client's natural modality in differeing situations and learn when & how to move to really gain the
advantage

	
 - Help your clients recognise their own responses to ambiguity and how to personally increase their own innovative
reactions when necessary

	
 - Apply the principles of developing ambiguity acuity to develop your clients in their own unique situation

	
 - Show how to lead an organisation in times of uncertainty and in high risk situations to find the advantage and discover
new opportunities



Participants 


This workshop is specifically designed for trained and / or experienced coaches who want to add an innovative yet
validated and trusted process to free up your client's thinking and expand both your and your clients horizons. 
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